APPENDIX B2

PROVIDER’S QUALITY IMPROVEMENT PLAN

As part of Blair County’s Quality Enhancement Action Plan, Providers will be asked to demonstrate

quality improvement plans and progress in achieving indicators related to the priorities in the County

Plan. These priorities shall be negotiated annually between the county and contracting providers.
Current ongoing priorities include:

Activities identified in the Charter Document for CCISC implementation, as listed below

a.

b.

c.

g.

Formal commitment to engage in Blair County’s performance improvement process 1o
achieve DDC for all programs

COD Capability Certification can and should be seen an outcome of the performance
improvement process.

Regular participation in Blair committees overseeing and designing this process as
indicated

Annual seif assessment using CCISC toolkit, or as otherwise negotiated.

Annually updated action plan demonstration of achievement of measurable objectives
regarding welcoming individuals and families with cod, universal screening, and
reporting of accurate data regarding co morbidity.

Commitment to adopting a scope of practice for all clinical staff regarding co morbidity,
and identitication of a plan for achieving core competencies based on this scope of
practice

Other indicalors as negotiated annually.

Other QI activities are included in the attached Altocona Regional COD Action Plan and the
COD commitment statement:
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ALTOONA REGIONAL HEALTH SYSTEM
BEHAVIORAL HEALTH SERVICES

CO-OCCURRING DISORDER SERVICES COMMITMENT STATEMENT
MARCH 2008

Altoona Regional Health System Behavioral Health Services (ARHS BHS) is committed
to provide welcoming, accessible, integrated, continuous, and comprehensive services to
individuals with mental health, substance abuse, and co-occurring disorders. We believe
these individuals should be afforded the opportunity to make choices about their lives in
an environment that supports recovery and ensures their dignity and respect.

By committing to serve such individuals, ARHS BHS will establish an action plan that
adheres to the Comprehensive Continuous Integrated System of Care (CCISC) model and
educate staff accordingly within the context of current resources. To ensure access and
quality of care ARHS BHS will: 1)} provide educational updates of mental health,
substance abuse, and co-occurring issues and 2) incorporate Continuous Performance
Improvement (CPI) monitors in compliance within the CCISC framework.



